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WHAT’S INSIDE HOW WE ARE MAKING AN IMPACT 
A message from our Chairman 

After only three months as Chairman, it gives me 
great pleasure to reflect on another outstanding 
year in the illustrious history of this iconic charity, 
providing lifelong support to those who are 
serving, those who have previously served and 
their families. 

Building on our long legacy in support of the Armed 
Forces’ Family, we helped 67,616 people through our 
charitable and specialist services last year, that’s 185 
people a day. Our 92 branches in their local communities 
and 68 service committees completed 38,978 cases and 
visits, an increase of 8% compared to 2015. Given the 
reduction in the size of the Armed Forces and veteran 
community, it is concerning that there is an increasing 
requirement for help, it is however encouraging to see the 
way SSAFA is meeting this challenge.

SSAFA recognises that the needs of our beneficiaries 
are changing and becoming more complex. We have a 
new generation of veterans. Fewer people serve or 
know someone who has, so we must work harder to 
ensure that the wider community understands some of 
the unique challenges of service and of returning to 
civilian life. As part of this, in July 2016 we published 
“The New Frontline” which highlighted the 
contemporary experiences of our beneficiaries.

Whether it is debt, physical or mental health issues or the 
transition to civilian life, at SSAFA we have a range of 
support services. We work closely with other 
organisations that provide specialist help, to reflect these 
changing needs. We continue to work together as one 
SSAFA family – our staff, volunteers and other 
organisations – to give the Armed Forces, veterans and 
their families the support they need and deserve. We are 
also proud to continue to provide health and social care 
services to the Armed Forces through our contracts with 
the Ministry of Defence (MOD) at home and in nine 
overseas countries. 

We are very aware of changing public expectations about 
transparency, data protection and impact. We work 
extremely hard to ensure we stay within the spirit and 

letter of these tightening regulations. Charitable giving is 
also under pressure at a time of wider financial 
uncertainty, so we are delighted that we exceeded our 
voluntary income expectations in 2016 and are very 
grateful for the generous support we have received.

During 2016, we undertook a strategic review to 
determine our plans for strengthening the support we 
offer to meet changing needs. The review, which will be 
published in July 2017, will help us determine the best use 
of our resources over the next five years, in order to reach 
even more people who need our help. Delivering such a 
review whilst sustaining, and even increasing our effect, is 
no mean feat. I must pay tribute to my predecessor, 
trustees and staff involved for their determination and 
skill in achieving this in such challenging times.  

Finally, thank you to our donors for their on-going 
support and of course thank you to our 6,682 volunteers 
who gave their time so generously. SSAFA made a huge 
difference to thousands of lives in the Armed Forces 
community last year and we shall continue to offer 
lifelong support for our Forces, veterans and their families 
for many years to come.
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MENTORING 

Lee, 34, was medically discharged from 
the Army in September 2016 after being 
diagnosed with PTSD. He has been part of 
our mentoring programme and has been 
matched with a volunteer to support his 
transition out of the Army. 

“SSAFA has helped me massively. Andrew, my 
mentor, has helped me out so much. When 
Andrew first came round, I told him what had 
happened to me when I was blown up. He was 
just the right person for me to be matched with. 
He has given me the confidence to start my own 
business and to deal with day-to-day life. He’s 
always a phone call away and has made me feel 
like I’m someone again. I thought there was no 
hope, but now I have my own business. I’ve 
managed to get onto the property ladder, and  
I’m helping other people.”

LEE
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OUR APPROACH 
Our vision
In recognition of their service to the Nation, SSAFA 
works to ensure that the needs of our Armed Forces, 
veterans and their families are met in an appropriate  
and timely way.

Our mission
SSAFA exists to relieve need, suffering and distress of 
our Armed Forces, veterans and their families in order to 
support their independence and dignity.

Our values
Our values underpin every aspect of our work in 
support of the Armed Forces community.

We are:

Understanding 
Showing empathy: giving a helping hand to those in 
need and distress.

Committed and professional 
Being beneficiary-focused in all we do; accountable for 
our actions; open, transparent and acting in the best 
interests of people who use or need our support.

Fair  
Being consistent in how we deal with people; acting with 
integrity and not making moral judgements; not 
discriminating: promoting inclusivity and diversity.

Courageous  
Standing by what we believe when we need to challenge 
accepted wisdom; trusting in our own ability; doing the 
right thing, however hard; questioning actions not 
consistent with our values.

What makes us unique? 
With more than 132 years of experience, we’re the oldest 
national tri-service Armed Forces charity. We began by 
supporting military families, serving personnel and 
veterans in 1885. There are only two criteria for 
assistance; eligibility and need. 

HOW WE HELP 
We provide lifelong support to those who serve or have served and their families.

We constantly work towards our vision of the right support at the right time, making sure we can 
provide services that meet the varied and ever-changing needs of every one of our beneficiaries. 

Keeping SSAFA strong 
To achieve our vision and fulfil our mission  
(see page 4), we need to make sure SSAFA is up to the 
challenge, by: 

 recruiting more volunteers to provide even better 
support

 raising money and awareness so that we can continue 
to offer appropriate and timely services

 being efficient and effective in order to make the  
best use of our resources.

Providing relevant support when it’s needed
We understand the complex and changing needs of our 
beneficiaries. Our services include:

Welfare advice and support 
Our volunteers can find and access practical, financial 
and emotional support for beneficiaries, with those 
expert organisations who can provide the right help 
they need.

Specialist support where it’s needed most
We design our specialist services to meet the specific  
needs of the Armed Forces community, such as 
mentoring and adoption.

Housing for the Armed Forces community
Having a safe and comfortable place to stay during hard 
times can be a huge relief. Our housing services are vital 
to the individuals and families we support.

Health and social care services around the world
We offer healthcare and social work services in 10 
countries, including the UK, through our MOD contracts.

Birthday celebrations for Dorothy and Andy at our Southend veterans club

CATHERINE AND  
OLIVER 
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ADOPTION

When Chief Petty Officer Oliver and his wife 
Catherine decided to adopt, they tried their 
local authority first. But nobody understood 
their situation until they came to us for help.

“My neighbour showed me a SSAFA advert. I called 
up and they were so nice. We lived in a two-
bedroom flat and weren’t going to be entitled to 
another bedroom until we were approved to adopt. 
The local authority just didn’t appreciate the 
challenges of military life, but SSAFA understood, 
which made things a lot easier.

We didn’t want to move out of the area and disrupt 
our birth son’s schooling. Our SSAFA social worker 
wrote a letter explaining the situation and we got a 
bigger house in the same area. A couple of weeks 
later we were approved to adopt.”

Catherine and Oliver successfully adopted their 
new son when he was just nine months old. 

92p out of every £1*
We run a tight ship when it comes to money. We can proudly say that 92p of every £1 donated to SSAFA 
goes directly to help our beneficiaries. We calculate our total direct charitable donation as follows:

*  Please note that within the 92p per £1 calculation, we include Funds raised for beneficiaries in need. This is sourced through a 
variety of benevolent funds and other charitable organisations, going straight to the beneficiaries we support. 

TOTAL INCOME  −  COST OF RAISING FUNDS

TOTAL INCOME  

TOTAL CONTRIBUTION TO  
OUR BENEFICIARY SERVICES  

=  
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OUR SUPPORT AROUND THE WORLD
We support serving personnel, ex-service men and women and their families all over the world. We 
work in every county in the UK and our volunteer network extends to 10 countries abroad, through 
our four overseas branches and 16 service committees on military bases.

Our health and social care professionals also run services in nine countries:

THIS YEAR’S HIGHLIGHTS

1,530
We supported 1,530  
people through our  
housing services.

38,978
Our volunteers 

visited and worked on  
38,978 cases in 2016, up 8% 

from 36,208 in 2015.

25,531
We handled 25,531 

enquiries (calls, emails and 
letters) to Forcesline, up 
16% compared to 2015.

We supported  
67,616 people in the Armed 

Forces community this  
year, 8% more than in 2015.

67,616

Our 6,682 volunteers helped 
us deliver vital support.6,682

Channel Islands

Shetland Islands

SCOTLAND
22 branches

5 committees

WALES

NORTHERN 
IRELAND

ENGLAND

1 branch
1 committee

9 branches
2 committees

56 branches
42 committees

CROWN DEPENDENCIES 
 (GUERNSEY, JERSEY AND ISLE OF MAN)

3 branches

 Belgium
 Brunei
 Canada
 Cyprus
 Falkland Islands
 Germany
 Gibraltar
 Holland
 Italy
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FORCESLINE AT THE FRONTLINE
Giving independent and confidential advice 

Forcesline is our free helpline for the Armed Forces community. It’s the first port of call for many of the 
people we support, whether they’re serving personnel, veterans, reserves or family members. 
Importantly, for those still in service, its outside the chain of command. 

Whatever they need, we can help. We work with welfare 
advisors and our volunteers to provide support for 
everything from debt management and addiction, to 
coping with family breakdown and depression. 

At times, when people contact Forcesline, we help them 
to receive specialist support to help get them back on 
their feet. In some cases, the caller just needs someone 
to listen to them.

Why people got in touch
This year, we heard from people with a range of issues, 
including:

 debt

 relationship breakdown

 addiction (drugs, alcohol and gambling)

 homelessness

 mental health problems 

We often find people were dealing with more than one 
of these issues.

WELFARE ADVICE AND SUPPORT FOR  
OUR ARMED FORCES COMMUNITY
Helping people get their lives back on track

Our volunteers are at the heart of our services. Whatever the problem, from addiction to domestic 
abuse, they offer practical, emotional and access to financial support to those currently serving, 
reserves, ex-service men and women, as well as their families.

Our volunteers – the heart of our charity
We have many different types of volunteers, all of whom 
give their time and effort generously to help us support 
people in their local communities. 

 Caseworkers – our unique resource
Our network of trained caseworkers meet with potential 
beneficiaries to find out what they need and if we can 
help. They liaise with other organisations to get funding 
and support for our beneficiaries – for everything from 
mobility aids to essentials for basic living. This service sets 
us apart from many other military charities as we manage 
the whole process.

 Community volunteers – our reach across the globe
Our community volunteers are worldwide. They’re vital 
when it comes to helping families settle into military life, 
whether it’s supporting people in need, organising 
welcome packs, networking or engaging in social 
activities. Many volunteers also raise money at social 
and community functions, as well as sporting events.

 Specialist volunteers – our tailored support 
You can find out about our specialist volunteers and 
services on page 11.

Our volunteers visit beneficiaries in the community to help them 
access support they need.

25,531 
we dealt with 25,531 calls, emails and letters 
to Forcesline this year, 16% up from last year’s 
21,983.

10,372  Army contacts 

1,265   Navy contacts

1,291  RAF contacts

12,603  Other contacts 
(professionals on behalf of another person, or did not specify)

FORCESLINE

We’re outside the chain of command, we’ll listen and help get you back on track. If you could do with some 
support, call 0800 731 4880.

1,511,112
In 2016, our volunteers donated more than 
1.5 million hours of their time to SSAFA. 

6,682
We have the largest network of trained 
volunteers of any military charity. This year, 
6,682 SSAFA volunteers helped support our 
Armed Forces around the world. Of these, 
3,487 were trained volunteer caseworkers.

38,978 
Our volunteers had visited and worked on 
cases with 38,978 beneficiaries in 2016, 3% 
more than in 2015.

OF THAT 38,978:
18,097 were visits. This gives beneficiaries the 
opportunity to talk face-to-face with our 
volunteers, receiving advice and support.

20,881 were cases. These are slightly more 
complex individual welfare problems needing 
further investigation, counselling or a 
caseworker to help manage the situation and 
check on progress.

ssafa.org.uk   9
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GLASGOW’S HELPING HEROES –  
OUR PARTNERSHIP WITH GLASGOW 
CITY COUNCIL 
Glasgow’s Helping Heroes, our partnership with 
Glasgow City Council, supported 276 people, 
19% more than in 2015. The Glasgow Veterans 
United project worked with 16 participants, who 
received weekly mentoring and training from 
Glasgow Rangers Football Club coaches, to 
obtain a SFA level one coaching certificate. We 
successfully piloted aftercare mentoring for the 
group, which will continue into 2017.

SPECIALIST SUPPORT WHERE IT’S  
NEEDED MOST
Our specialist services provide support for specific needs highlighted by beneficiaries, their 
families, our volunteers, the Ministry of Defence or other charitable organisations. Many of our 
volunteers have served themselves, which is reassuring to our beneficiaries, knowing someone 
understands what they’re going through.

Supporting struggling families
Our support groups give emotional and practical help to 
bereaved families and those caring for a wounded, 
injured or sick (WIS) loved one. 

Mentoring people when they leave the Forces
Our mentoring scheme supports WIS service leavers 
have a smoother transition into civilian life. This year we 
spread the word about the scheme across the three 
services. We worked with 36% more people than in 2015 
and this year, 20% of the mentees were women. 

Giving military families a chance to adopt
We are the only military charity to run a registered 
adoption service for the Armed Forces in the UK. 

SSAFA’s Forces Additional Needs and Disability 
Forum (FANDF) 
FANDF is a support group for people in the military who 
have a family member with extra needs or a disability. It 
explores a variety of issues faced by the community and 
helps members access support with the right people 
and organisations. 

Supporting veterans in the criminal  
justice system 
This year, our specially trained Prison In-reach 
volunteers continued to support veterans in custody, in 
prison or on probation, as well as their families.  

Lee is mentored by Andrew. Our mentoring partnerships 
allow for support when transitioning out of the services.

VOLUNTEERS IN THE COMMUNITY 

Bernard joined the RAF as an aircraft 
mechanic at the age of 18. At 22, he was 
released from the Forces and didn’t 
become involved with the Southend 
Veterans Club until he was 90. Now he 
enjoys spending time with fellow ex-
service men and women.

“When I was demobbed, I was finished with the 
RAF. It was only after my wife died that I had to 
get used to living alone and didn’t go out much 
anymore. I then decided to join SSAFA’s veterans 
club. Now I’m involved in all sorts of activities, I’ve 
met new people, and we have lots of banter and 
laughter. I come once a week, it’s a complete 
change, very enjoyable and it’s the best day of 
my week.”

BERNARD
C

A
SE

 S
T

U
D

Y
£16m
Our volunteers helped access over £16m  
this year, from benevolent funds and  
service grants. 

£2.6m
Our volunteers raised £2.6m in their 
 local communities. These fund all kinds  
of requests, such as emergency childcare,  
or travel costs for people with relatives  
in hospital. 

HOW YOU CAN GET INVOLVED

Our network of volunteers and caseworkers 
truly makes SSAFA one of a kind. They give 
their time for our Armed Forces community, 
allowing us to support people all over the UK 
and on military bases around the world.

Volunteer and be part of the heart and soul  
of SSAFA. 

Find out more  www.ssafa.org.uk/volunteer 

513 
Our support groups helped 513 people this 
year. Group members help each other in many 
ways, including through information sessions 
and social networks. 

Of that 513:

223  
were in our Support Group for Families of 
Wounded, Injured or Sick Service Personnel, 

207  
were in our Bereaved Families Support  
Group and...

83  
were in our Bereaved Siblings Support Group.

ssafa.org.uk   1110  MAKING AN IMPACT 2016
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Housing services
We offer accommodation for families of injured service 
personnel undergoing treatment in hospital at our Norton 
Homes in Birmingham and Surrey, and Fisher House in 
Birmingham. Our Stepping Stone Homes offer supportive 
accommodation for people who are having relationship 
difficulties and need to leave military family quarters.

Supportive living
In addition to short-term accommodation, we have 
several bungalows, apartments and other residential 
homes for veterans. Homes include St. Vincents on the 
Isle of Wight and The Royal Homes in Wimbledon. 

PROVIDING HEALTH AND SOCIAL CARE 
AROUND THE WORLD
We provide high quality health and social care for our Armed Forces in 10 countries, including the UK. 

NHS services in the East Midlands
We provide NHS services to the general public under 
contract in Nottingham and Leicester, this includes a GP 
surgery, a GP surgery and Walk in Centre and an 
admissions avoidance service.

Health and Social Care services for the  
Armed Forces and their families
We deliver primary healthcare, community healthcare 
and social work services to patients and service users 
worldwide. In 2016 we secured a new contract to deliver 
social work services to the Armed Forces and their 
families stationed in the Falklands Islands.

Personal Support and Social Work Service for  
the RAF 
2016 marked 26 years since SSAFA started providing the 
Personal Support and Social Work Service for the RAF 
and in 2016 we supported 34,09 people. We successfully 
resecured this contract for a further five years.

Mindy and Lee adopted their two sons through SSAFA.

Liam and his family received help from our Personal Support and  
Social Work Service for the RAF.

PAUL, SHARON 
AND THEIR FAMILY
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SHORT BREAKS

Paul served 28 years in the Army and is now 
in the Reserves. He and his wife Sharon have 
two sons, Lewis and Rowan. Rowan has 
severe disabilities and can’t always join his 
family in activities, but our family break 
soon got him involved!

“It was Frances at SSAFA who suggested we try 
the family break. We weren’t sure how much of a 
holiday it would be, but as it turned out, the whole 
week was brilliant. Lewis loved being able to do 
activities with us, whilst Rowan was involved in 
everything, even rock climbing and abseiling. It 
was amazing. He went on the zip wire by himself 
and ended up crying with laughter. It was 
unbelievable. We even had a group trip to a theme 
park. It was lovely to do something completely 
different. We all had a great time as a family.”

23 
We placed 23 children through our adoption  
service in 2016. 

119 
We supported 119 people through the Forces 
Additional Needs and Disability Forum this 
year including 36 new individuals.

401 
We supported 401 prisoners and their families 
through our Veterans in the Criminal Justice 
System  Service, 94% more than in 2015.

127 
Our volunteers gave support in 127 prisons 
across the UK, 11 more than in 2015, involving 
108 trained and Prison In-reach caseworkers.

25,000
More than 25,000 people used our healthcare 
and social work services overseas, including 
more than 9,000 currently serving personnel.

3,409 
We supported 3,409 people through our 
Personal Support and Social Work Service for 
the RAF.

12   MAKING AN IMPACT 2016 ssafa.org.uk   13
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SPREADING THE WORD ABOUT SSAFA  
AND OUR WORK
We’ve continued our work to make more people aware of SSAFA and what we do in order to reach 
more people who need our support. 

The New Frontline in the news
In July, we commissioned a study of the needs of our 
veteran beneficiaries aged 16 to 64. The report, ‘The 
New Frontline: Voices of Veterans in Need’, highlighted 
the everyday issues of a younger generation of ex-
servicemen and women, whose low incomes often don’t 
cover living essentials.

Most veterans transition to civilian life very successfully 
but ‘The New Frontline’ provided clear evidence that 
some SSAFA beneficiaries are facing very complex 
challenges. We are using the research results to improve 
the services we provide for working age beneficiaries and 
the way we publicise them so we can reach as many 
people in need as possible. We also promoted the report 
widely to improve understanding about the needs that 
some working age veterans can face and the importance 
of ensuring appropriate support is available for them. 

David spoke about his experiences as a young veteran in 
‘The New Frontline’ report.

PERSONAL SUPPORT & SOCIAL  
WORK SERVICE

Mark, an RAF ground electrician, suffered a 
career-ending arm injury after a six-foot fall. He 
struggled to cope with what happened and got 
in touch with our Personal Support and Social 
Work Service when he had nowhere else to turn.

“I was so low. My wife had to look after me for two 
months after we had our baby daughter. For the first 
nine months of my little girl’s life, I simply couldn’t pick 
her up.

“I felt like I was losing the plot. If it hadn’t been for Matt 
at SSAFA, I would have lost a lot of things in my life 
because I just didn’t know where I was going. His 
guidance and advice was invaluable. He would say, 
‘Have you thought of this? Have you tried that?’ He was 
there for me when no one else was. Matt was someone I 
could go and talk to. I can’t fault him, and SSAFA has 
been absolutely amazing.”

MARK
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1,530 
We supported 1,530 people through our 
housing services.

610 
We supported 610 personnel and family 
members in our Norton Homes.

656 
We supported 656 families at Fisher House.

90  
We supported 90 women and children  
at our Stepping Stone Homes.

104 million 
We created 104 million opportunities to 
read, listen or see information about ‘The New 
Frontline report’, across all types of media.

607 
Our report was downloaded 607 times from 
our website.

300 
The report was featured in 300 pieces of 
media coverage, including ITN News at Ten.

“When you come out…the system seems 

only designed to undermine you. I’m 

alone a lot. I feel like no one’s got my back.”  

Veteran, 43, The New Frontline:  

Voices of Veterans in Need

DO YOU HAVE A STORY TO SHARE?

We’re always looking for stories of how we have 
helped  beneficiaries, to illustrate the vital support 
SSAFA delivers every day. This is the best way of 
showing how donations really do make a 
difference. We’ve found that our beneficiaries 
enjoy telling their stories to a wider audience and 
often see it as a way of giving back to SSAFA.
Contact us at regionalcomms@ssafa.org.uk

14   MAKING AN IMPACT 2016
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Stepping up our marketing
In addition to reaching more people through our 
research reports, our marketing campaigns got the 
word out about SSAFA and how we support people.

Engaging people with our brand
We have been working hard to raise our profile. In October 
2016, we moved 31 places up the list of all charities, from 
107th place to 76th on the list of most recognised charities 
(according to nfpSynergy’s Brand Benchmark Report).

Connecting with people online
We continued to grow our online presence this year, 
with huge increases in the number of people interacting 
with us on social media and visiting our websites. 

Our ‘Honour the Fallen, Remember the Living’ social 
media campaign had the highest level of online 
engagement than any other military charity on the topic 
of remembrance during the month of November. We 
asked our supporters to do more than honour the fallen. 
We asked them to remember the living. Those service 
men and women who had our backs through the years 
and are now in need of our help. During November 2016 
we had more than 70,000 visitors to our website, the 
highest we have ever had, and on Facebook we had 
25,000 shares and 203,406 acts of engagement.

SSAFA IN THE NEWS

We generated more than 1,000 pieces of 
national media coverage in 2016, including 
national magazines and on TV. Here are some 
highlights:

  Our case studies were featured in various 
national magazines, including Prima, Take a Break 
and Best.

  Our incredible fundraiser, Ride to the Somme, 
was featured on BBC’s Countryfile; read more on 
this and other fundraising activities on page 21.

Forcesline supported by Got Your Back campaign 
When we asked 1,000 currently serving Armed Forces 
personnel and veterans if they would ask for help from a 
charity, fewer than 1% said that they would. 

We launched our ‘Got Your Back’ campaign in October to 
raise awareness of this issue, and how Forcesline can help. 
It was hugely successful in reaching out to potential 
beneficiaries who may have previously been too proud to 
come forward. With the involvement of celebrities, such 
as former boxing world champion Nigel Benn who spent 
four years in the Army and Ant Middleton, TV presenter 
and Special Boat Service veteran.

Find out more about Forcesline on page 8.

Alfred shared his experiences of D-Day for our 
‘Honour the Fallen, Remember the Living’ campaign.

Our celebrities helped in creating powerful images for 
our #GotyourBack campaign.

+102% 
Our total social media engagement rose by 
102%, with big increases in the social media 
presence of our volunteer branches.

+73% 
Our Facebook followers went up by 73%, to 
170,000.

+43%
The number of visits to our website went up 
by 43% this year, with spikes nearing 70,000 
visits. In July 2016, this was mainly due to 
‘The New Frontline’ report and in October 
through December, supported by the launch 
of our ‘Got Your Back’ campaign.

50
This year we had 50 volunteer branches and 
in-service committees sign up for enhanced 
microsites, giving them the opportunity to 
promote the work they do at a local level to 
both beneficiaries and supporters.

40% 
In the first two weeks of the ‘Got Your Back’ 
campaign, we had a 40% increase in emails 
and calls to Forcesline.

1,500 
Overall during the campaign, we received 
inquiries from 1,500 new beneficiaries.

MILITARY WIVES CHOIR

The Military Wives Choir Foundation is a registered 

subsidiary charity of SSAFA, the Armed Forces charity 

and brings thousands of women in the military 

community together through singing. Being part of 

the Military Wives Choirs network makes a positive 

difference to women in the military community by 

improving wellbeing, providing opportunities to 

build friendships and developing new skills. 

We have 73 Military Wives Choirs established in our 

military communities in the UK, Germany, Cyprus 

and beyond.
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RAISING MONEY FOR OUR WORK 
We need to continue to drive our fundraising efforts to ensure we can maintain the ongoing support 
our beneficiaries need. This year was no different.

Support from charitable trusts and donors
Gifts from trusts and major donors continue to be vital 
to support our work. Highlights include a Libor Grant 
for welfare support to Gurkha veterans, and BBC 
Children in Need’s three year three-year commitment 
to support Stepping Stone Homes South East. (You can 
find out more about our Stepping Stone Homes on page 
14). We also received a three year grant from the 
Covenant Fund to support SSAFA’s work with Veterans 
in the Criminal Justice system.

We’re so grateful to all our funders, especially the 
anonymous individual donor who supports the Last 
Resort Fund for people who receive no other funding. 

A list of supporters can be found on page 22 and 23.

Exploring new ways to fundraise
With more than 132 years’ experience, we know we need 
to adapt to keep up and explore innovative ways to reach 
a wider variety of people and raise more money. This 
year, we created several new events, along with a direct 
response TV advert and a dedicated press campaign.

 

OUR FINANCES – IN A NUTSHELL 

Where the money comes from How we spend the money
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8%
NHS 
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Welfare & 
specialist services

Fundraising & marketing costs

Adoption

Governance
Events & trading

Adoption £672,000

Donations & legacies £9,530,000

Events & trading £2,610,000

Funds raised for clients in need £12,542,000

Health & social care contracts £18,247,000

Housing £1,878,000

Investment income £1,062,000

NHS contracts £4,992,000

Other £275,000

TOTAL £51,808,000

Adoption £772,000

Events & trading £749,000

Fundraising & marketing costs £2,272,000

Governance £296,000

Health & social care contracts £15,443,000

Housing £3,760,000

NHS contracts £4,168,000

SSAFA grants to clients in need £13,030,000

Welfare & specialist services £9,218,000

TOTAL £49,708,000

WE NEED YOUR DONATIONS
Help us to continue to support the Armed Forces, veterans and their families, find out more at  
www.ssafa.org.uk/give

Louis is focusing on retraining as an electrician and SSAFA have been able to 
assist him with sourcing funding for tools, training and fuel costs.

£12.1m
We raised £12.1m from donations, legacies 
and fundraising activities. That’s 32% more 
than last year’s £9.2 million and makes 2016 
one of our most successful years so far. 

£2.6m 
£2.6m of our donations was raised by our 
brilliant local volunteers. Find out more 
about their work on page 9.

HOW YOU CAN GET INVOLVED

By fundraising for SSAFA, whether participating in 
an event like Tough Mudder, to hosting your own 
Big Brew Up tea party, every £1 you raise counts.

Go to www.ssafa.org.uk/fundraise

50 CARS, 100 PEOPLE, £128,000 

This year Rally for Heroes raised its largest total 

ever: £128,000. Drivers drove five miles for every fallen 

service man or woman since the start of the Afghan 

conflict through eight European countries in 10 days. 

This is the second year Rally for Heroes has 

supported us and to date we have raised together 

nearly £250,000.
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PARTNERING WITH SSAFA
Our corporate and commercial partners help us make a difference in the lives of our beneficiaries.

Our corporate partners
Our official national corporate partnerships with 
Openreach and CarillionAmey resulted in year-on-year 
growth, as well as increased volunteering support. 
While partnerships with Fujitsu, BAE Systems, Atkins 
and MBDA saw increased income through higher 
employee engagement. We are now official charity 
partners of Compass Group’s subsidiary, ESS. Sodexo 
increased their support for SSAFA through their Stop 
Hunger Foundation and we were also delighted to 
secure a generous grant from Nationwide Building 
Society. Our year long partnership with England Rugby 
saw SSAFA featured heavily at the Autumn International 
match against South Africa at Twickenham. 

We also launched new events this year: our first Gala 
Dinner in November, which included a talk from war 
reporter Martin Bell, as well as the Ride to the Somme 
cycle ride, which Countryfile’s Helen Skelton joined in 
early September. The ride was broadcast on the BBC’s 
prime time show on Remembrance Sunday which 
resulted in great coverage for SSAFA, and the ride will be 
a key event in SSAFA’s fundraising calendar for the future.

Our annual Defence Industry Charitable Dinner was 
again a huge success, thanks to the kind sponsorship 
from Northrop Grumman. Our long standing and 
prestigious Corporate Friends programme featured 
five high-level MOD and Government speakers 
addressing a select audience of corporate partners 
from the Defence and Security sector.

Commercial partnerships
Our new Trading and Commercial Manager launched  
a merchandising pilot for volunteers in August 2016.  
31 SSAFA branches and service committees now  
have pre-authorised accounts for directly ordering 
merchandise at a discount through our online  
SSAFA shop. 

Over the last year, SSAFA’s commercial business has 
developed significantly and is generating revenue 
through direct sales and commercial partnerships. In 
June 2016, we launched our successful commercial 
partnership with Koin Club. Our subscription offer 
developed a range of collectable and commemorative 
medals, known as the War Poppy Collection, with 10% 
of the sales being donated to SSAFA. By the end of 
2016, more than £42,000 had been raised and we’ll 
build on its success over the coming years. 

Our legacy campaign in The Telegraph
Without our supporters leaving us gifts in their Wills, we 
wouldn’t be able to support as many people as we do. 
Legacies are what we rely on to keep our vital work going.

In May, we ran our first brand legacy campaign with The 
Telegraph, (featuring Andy in our case study opposite), 
which increased awareness of SSAFA and encouraged 
people to include SSAFA in their Will. 

In the first month alone of the campaign, 2,600 people 
visited our website. Our survey showed that, of the 
people who responded, 40% remembered the 
campaign, with the majority confirming they were more 
likely to donate to us after the stories they’d read—a 
fantastic result!

Will you say thank you?
This year, we launched our first direct response 
fundraising campaign on TV with our new ambassador 
Dan Snow. You can watch it online: www.ssafa.org.uk/
say-thankyou.

Our celebrity ambassador Dan Snow, features in our 
direct response TV campaign.

Ride to the Somme riders take a quick break for a selfie.
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Andy, an ex-Royal Marine, was injured in an 
IED explosion. When he woke from a coma, 
the first thing he did was ask about his 
father. Knowing we were supporting his 
dad, this helped him with his recovery.

“When I woke up, I asked about my dad, who said 
‘SSAFA’s looking after me. You don’t need to 
worry’. I needed to recover and didn’t have to worry 
about my dad. They’d been looking after him from 
the second I landed in the UK. SSAFA arranged for 
him to stay at the Norton Home near my hospital 
while I was recovering. He wasn’t stuck in a hotel on 
his own. He was with other families going through 
similar things, plus he didn’t have to worry about 
travel or accommodation costs.

I have a very positive outlook on things. Without 
SSAFA it might have turned out very differently. I 
might have been angry about being injured. But 
because of this amazing charity, I’ve got a good 
feeling about life.”

HOW YOU CAN GET INVOLVED

Join forces with SSAFA
Our partnerships not only help us raise money and 
our profile, they also bring benefits to the 
companies we join forces with. This includes raising 
awareness of the SSAFA brand, as well as giving our 
corporate partners’ staff an opportunity to try new 
things, such as fundraising challenges or micro-
volunteering. 

Be a corporate partner and support our work with 
the Armed Forces. For more details, email 
corporate@ssafa.org.uk

LEAVING A GIFT IN YOUR WILL

Give a gift in your Will to support Armed Forces, 
veterans and their families.

Go to www.ssafa.org.uk/legacy
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A BIG THANK YOU 
On behalf of SSAFA, I would like to take this opportunity to thank our dedicated teams of volunteers, 
our regular and legacy donors, our community fundraisers, as well as corporate partners. 

We work with so many different organisations and we couldn’t deliver our wide range of services without the 
invaluable support of the benevolent funds, trusts and collaborating organisations that we partner with. Without all 
your generosity, energy and commitment, we would be unable to continue to provide vital support to the whole of 
our Armed Forces community.

Lieutenant General 
Sir Andrew Gregory KBE CB 
Controller

Donors, including trusts and benevolent funds

  ABF, The Soldiers’ Charity
  Army Central Fund
  Armed Forces Covenant Fund
  BBC Children in Need
  Lloyd’s Patriotic Fund
  Queen Mary’s Roehampton Trust
  Greenwich Hospital
  Royal Air Force Benevolent Fund
  Royal Navy and Royal Marines Charity
  The BACIT Foundation
  The Michael Uren Foundation

Our collaborating partners and service providers

  Career Transition Partnership
  Department of Work and Pensions
  Derbyshire, Hampshire, Kent, Surrey & Sussex CRC
  Her Majesty’s Prison Service
  Local Council Services
  Metropolitan, Sussex & Thames Valley Police
  Ministry of Defence
  National Health Service
  National Probation Service
  Project NOVA
  Regimental Associations
  The British Army
  The Royal Airforce
  The Royal Navy

Our corporate partners and donors
  ADS
  Airbus
  ALC Vehicles
  Amey
  Armed Forces Cricket
  ASC

  Aspire
  Atkins
  BAE Systems
  Battlespace
  Beaver Westminster
  Bechtel
  Boeing Defence
   BT Global Services  - Defence Divsion
  Capco
  Carillion
  CarillionAmey
  Clarion Events
  CMS Strategic
  Cohort
  Compass Group
  Compliance Ltd
  DAS
  DSTL
  DXC Technology
  Edmundson Electrical
  England Rugby
  ESS
  Fujitsu Defence
  General Dynamics
  Harmonic
  HLM Architects 

  IDCC
  Inzpire
  ISS
  KPMG
  Leonardo
  Lockheed Martin

  LTSB Foundation
  Marshall
  MBDA
  Nationwide
  Northrop Grumman
  Novus Property Solutions
  Openreach
  Overbury
  PBS Group
  PHA Media
  Powermac Ltd
  QinetiQ
  Raytheon
  Reconomy
  Rolls Royce
  Selex ES
  Serco
  Sodexo
  Sopra Steria
  Symphony Kitchens
  Tennants Consolidated
  Thales
  Toma Builders
  TRH Samson Associates 
  Turbomeca UK Ltd
  UTC Aerospace
  Watts Group



SSAFA, the Armed Forces charity provides lifelong support to our 
Armed Forces, veterans and their families. We began our work 
in 1885. This year our staff and teams of volunteers helped over 
67,000 people - from World War Two veterans to those involved  
in more recent conflicts and their families. 

NEED TO TALK?
SSAFA’s Forcesline is a free and confidential helpline providing 
advice and information for serving personnel, reserves, veterans and 
their families. It is completely independent of the chain of command.

  Call 0800 731 4880 Lines open 9.00 to 17.30 weekdays

  Visit ssafa.org.uk/forcesline 

WE NEED YOUR SUPPORT TO CONTINUE TO MAKE AN IMPACT
Please donate and help us provide lifelong  
support to our Forces and their families:

  To donate £5, text ‘SSAF44 £5’ to 70070

  Call 020 7403 8783

  Visit ssafa.org.uk/give

SSAFA Queen Elizabeth House, 4 St Dunstan’s Hill, London EC3R 8AD  Phone: 020 7403 8783 | info@ssafa.org.uk | Twitter: @SSAFA | Facebook: SSAFA
Registered as a charity in England and Wales Number 210760 in Scotland Number SCO38056 and in Republic of Ireland Number 20006082. Established 1885.
Job ref: S185.0717


