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Thank you for expressing an interest in 
joining SSAFA’s Council (Board of Trustees).

As an organisation, we have been dedicated 
to caring for service personnel, veterans and 
their families for over 136 years. We believe 
that the commitment of those who serve our 
country and the families that stand beside 
them deserves our lifelong support. We are 
proud of our heritage of always providing 
practical, emotional and financial support 
and being there for Forces families at their 
time of need. Our deeply ingrained values 
guide everything we do – we are 
understanding, committed & professional, 
fair and courageous. 

Despite the reduction in the size of the 
Armed Forces, the need for our services 
grows year on year as does the complexity of 
this need and therefore the level of specialist 
support required. We strive to understand 
the needs of our beneficiaries, in order to 
deliver the highest level of support through 
our range of volunteer-led services and our 
tailored support services. Our dedicated 
network of over 4,000 volunteers and our 
team of more than 300 professional staff, 

provided vital help and support to more than 
85,616 beneficiaries in 2019 around the world.  
SSAFA has managed to thrive and adapt 
throughout this global pandemic and 
continues to deliver support and raise the 
funds required to meet the changing needs 
of the Armed Forces community.

In order to continue to deliver the very best 
support to all those in need, I am looking for 
an inspiring and dedicated individual who is 
keen to play a leading role in shaping the 
future direction of our charity. 

You will join a purpose-driven and passionate 
Board, who expertly govern and provide 
strategic direction for the charity. This is an 
exciting time to join our Council, helping to 
shape the future of SSAFA as we steer the 
charity through a challenging year following 
the COVID-19 pandemic and as we embark 
upon a significant change programme - 
SSAFA@140.

Will you help to shape the future of SSAFA?

Yours sincerely,

WELCOME TO SSAFA



OUR VISION
In recognition of their service to the nation, 
SSAFA, the Armed Forces charity, works to 
ensure that the needs of the Armed Forces, 
veterans and their families are met in an 
appropriate and timely way.

OUR MISSION
SSAFA, the Armed Forces charity, exists to 
relieve need, suffering and distress amongst 
the Armed Forces, veterans and their families  
in order to support their independence and 
dignity. We recognise that behind every 
uniform is a person – and sometimes that 
person, or their family, is need of help.

OUR VALUES
Understanding 
Showing empathy; giving a helping hand to 
those in need and distress.

Committed and Professional 
Being beneficiary-focused in all we do; 
accountable for our actions; open, transparent 
and acting in the best interests of people who 
use or need our support.

Fair 
Being consistent in how we deal with people; 
acting with integrity and not making moral 
judgements; not discriminating; promoting 
inclusivity and diversity.

Courageous
Standing by what we believe when we need to 
challenge accepted wisdom; trusting in our 
own ability; doing the right thing, however 
hard; questioning actions not consistent with 
our values.

ABOUT SSAFA, 
THE ARMED FORCES CHARITY



Our strategic objectives set out our 
priorities at SSAFA and how we go about 
achieving them. They underpin our various 
workstreams and key processes.

1. Understanding Need
We will ensure that we understand and 
adapt to the needs of our beneficiaries.

2. Effective Support
We will alleviate suffering and distress  
by providing appropriate, affective and 
timely support.

3. Sustainable Resource
We will ensure we have people with the right 
skills and sufficient time to deliver our services, 
underpinned by a sustainable income.

4. Collaborative Working
We will work collaboratively within the 
organisation and with external partners.

5. Awareness and Understanding
We will strive to be respected, known and 
understood.

You can download our latest strategy, 
annual report and accounts, as well as our 
impact report here:  
www.ssafa.org.uk/about-us/reports-and-
publications. 

OUR STRATEGIC OBJECTIVES



OUR SERVICES

The wide range of services we provide 
are designed to meet the varied needs of 
all those who require our support in the 
Armed Forces community. Much of the 
support we provide is volunteer led, with 
more than 4,000 volunteers operating in 
89 Branches and 55 Service Committees 
throughout the UK and across the world. 
We are proud to say that our volunteers 
donated at least 1.5m hours of their 
time in 2019.  We also provide a number 
of bespoke services that aim to meet 
very specific needs, with many of these 
services being entirely unique to SSAFA. 

Our services can be divided into three 
categories: 

Welfare advice and support provided 
by our network of branches in local 
communities and service committees on 
military bases offering practical, financial 
and emotional support, ranging from 
financial hardship to family breakdown.

Tailored support services which include 
the following:

•  A free confidential helpline, Forcesline, 
that provides a wide range of financial, 
practical and emotional support to the 
Armed Forces community.

•  We mentor service leavers and their 
families as they transition from the 
military to civilian life.

•  Supporting veterans in the criminal justice 
system. 

•  Providing a support service to the UK 
Gurkha veteran community.

•  Long-term accommodation for older and 
disabled veterans and short-term housing 
for families of injured service personnel 
and victims of domestic violence. 

•  A series of family support groups; 
ranging from families affected by injury or 
bereavement and those affected by the 
suicide of a loved one.

•  A support forum for those in the military 
who have a family member with an 
additional need or disability which 
provides short break holidays for its 
members.

•  The UK’s only adoption agency 
specifically designed for Armed Forces 
serving personnel.

Health and social care services for Armed 
Forces personnel and their families in the 
UK and around the world, on contract to 
the MOD.

The bulk of the remainder of our income is 
made up of voluntary donations from the 
general public, corporate and commercial 
organisations, trusts and foundations 
and fundraising events, which totalled 
£8.7m in 2019. We also work very closely 
with other military charities, and in 2019 
we sourced over £13.2m from third party 
organisations for welfare provision, veterans 
and their families in local communities . Our 
charitable activities are also funded through 
the surplus from our defence contracts.



SSAFA is in the midst of an exciting 
strategic change programme, SSAFA@140, 
which will revolutionise the way our 
volunteer network operates. The aim of 
SSAFA@140 is to future-proof the vital 
work that we deliver, as we approach a new 
milestone of our existence, our 140th year, 
in 2025. 

Our forward-thinking SSAFA@140 
programme is designed to continue to put 
our beneficiaries at the heart of what we do 
and ensure that SSAFA will continue to be 

able to support all those who need our help, 
well into the future.

At SSAFA we understand that in order to 
truly achieve our aims and objectives, we 
need to ensure that we are an entirely diverse 
and inclusive organisation. We are 
committed to making equality, diversity and 
inclusion part of the fabric of SSAFA, so that 
our beneficiaries, volunteers and employees 
feel heard, represented and respected. 
dignity is protected at all times.

LOOKING TO THE FUTURE



ROLE DESCRIPTION

What are the duties of a Trustee?
•  To actively contribute to the role by 

providing strategic direction, setting 
overall policy, defining goals, setting 
targets and evaluating performance 
against those targets.

•  To safeguard the good name and values 
of the organisation.

•  To ensure the financial stability of the 
organisation through approving budgets 
and audited accounts and ensuring 
proper investment of funds.

•  To ensure that our governance is of the 
highest possible standard.

•  To maintain confidentiality with regard to 
any sensitive or confidential information 
received in the course of your duties as a 
Trustee.

•  To ensure that SSAFA complies with its 
governing documents, Our Royal Charter 
and Regulations, charity law and any 
other relevant legislation or regulations.

•  To ensure that we pursue our stated 
charitable object and that resources are 
applied efficiently and effectively.

In addition to the above statutory duties, 
each Trustee should use any specific skills, 
knowledge or experience they have to 
help the Board of Trustees reach sound 
decisions. 

What are the specific duties of the 
Fundraising Trustee?
•  Bring insight and understanding of the 

function of fundraising and the regulatory 
framework that governs best practice in 
charity fundraising.

•  Support and challenge the fundraising 
strategy and plans, in as much as they 
help SSAFA achieve its long-term 
aims and short-term business targets, 
highlighting opportunities and risks.

•  Ensure that SSAFA’s fundraising practices 
are legally compliant.

•  Translate the risks and opportunities of 
fundraising for other Trustees, to enable 
the board as a whole to make informed 
decisions.

•  Lead on fundraising-specific initiatives 
where appropriate. 



What are we looking for?
•  An experienced and successful charity 

fundraiser with knowledge of diverse 
income generation practices and 
experience of operating at board level. 

•  An understanding of the current 
challenges and opportunities in income 
generation for a charity such as SSAFA.

•  A well-respected individual, willing to 
advocate publicly for SSAFA and help 
build a community of people who are 
passionate about who we are, what we do 
and the difference we make.

•  Demonstrable experience of building 
and sustaining relationships with key 
stakeholders and colleagues to achieve 
organisational objectives.

•  A dynamic, innovative thinker who is 
prepared to challenge and offer your 
professional opinion to Council.

•  A proven track record of sound 
judgement, effective decision making and 
strategic vision.

•  A history of impartiality, fairness and the 
ability to respect confidences.

•  A track record of commitment to 
promoting equality, diversity and 
inclusion.

•  A commitment to the work of SSAFA.

•  An understanding and acceptance of the 
legal duties, responsibilities and liabilities 
of Trusteeship.

Further Information
•  This is a voluntary role, but all reasonable 

out-of-pocket expenses will be 
reimbursed. 

•  We will provide you with an induction and 
ongoing training to support you in this 
role.

•  Trustees must act with integrity and 
comply with SSAFA’s Conflicts of Interest 
Policy and Procedure.

•  You must be eligible to serve as a Trustee 
and sign the eligibility declaration within 
our application form.

•  The tenure for this role is an initial three-
year term, with the possibility of serving a 
maximum of three terms in total. 

•  We are looking for someone who has the 
time to commit to four Council meetings 
and four committee meetings annually, 
the Annual Members Meeting and any 
relevant conferences as agreed.

•  A DBS check may be required for this 
role.

How to Apply
•  Please email a copy of your CV, a covering 

letter and the monitoring and declaration 
form to our Volunteer Experience Team 
at: ve.support@ssafa.org.uk 

•  The closing date for applications is 
midnight on Thursday 13 May 2021. 
Interviews will be held at the end of May 
2021. Interviews will be held virtually, due 
to COVID-19.

ROLE DESCRIPTION CONT.



9 
 

E
M

P
LO

Y
E

E 
IN

D
U

C
TI

O
N

 2
0

2
0

 S
TA

R
T

E
R

 P
A

C
K

SSAFA COUNCIL (BOARD OF TRUSTEES)

National Chairman Controller/
Chief Executive

National Vice 
Chairman

Honorary 
Treasurer

Trustee
(Property) 

Trustee 
(Safeguarding)  

Trustee
(Legal) 

Trustee 
(Cyber)

Trustee
Chair of 
Regional 

Representatives 
Committee

Trustee
Regional 

Representatives 
x2

Trustee 
(Serving 

Community) 

Trustee
(Volunteering) 
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SSAFA DIRECTORATES

Controller
Chief Executive Senior Staff Officer

Director of 
Marketing & 

Communications

Director of 
Finance

Director of 
Community 
Healthcare

Director of 
Social Care 
Operations

Director of 
Strategy

Director of 
Fundraising

Director of 
Social Care 
Operations

Director of 
Volunteer 

Operations

Director of People 
& Organisational 
Development/
Chief of Staff



SSAFA, the Armed Forces charity, has been providing 
lifelong support to our Forces and their families since 
1885. Every year our team of volunteers and employees 
help more than 85,500 people in need, from Second 
World War veterans to young men and women who 
have served in more recent conflicts, and their families.

SSAFA understands that behind every uniform is  
a person. And we are here for that person, and their 
families – any time they need us, in any way they  
need us, for as long as they need us.

SSAFA Queen Elizabeth House, 4 St Dunstan’s Hill, London EC3R 8AD  Phone: 020 7463 9200  
Web: ssafa.org.uk | Twitter: @SSAFA | Facebook: SSAFA | Instagram: ssafa_armedforcescharity
Registered as a charity in England and Wales Number 210760 in Scotland Number SC038056  
and in Republic of Ireland Number 20202001. Established 1885. S638.0421


